City of Freeport
Managerial Form of Government Transition Committee
Agenda
Date: December 19, 2016 at 5 p.m.
Freeport City Hall, 3" Floor Conference Area of Council Chambers
524 West Stephenson Street, Freeport, lllinois

1. Callto Order
2. Roll Call

3. Approval of Minutes from December 5, 2016

4. Adoption of Public Comment Rules

5. Public Comments —Agenda or Non-Agenda Items (limited to 3 minutes per person)
6. Discussion to hire an Executive Search Firm

7. Discussion of timeline to hire City Manager

8. Discussion of the desired qualifications, qualities and criteria pertinent to the selection of the City
Manager

9. Determination of Date and Time For Next Meeting
10. Public Comments —Agenda or Non-Agenda ltems (limited to 3 minutes per person)

11. Adjournment



