FREEPORT PUBLIC LIBRARY
SPECIAL MEETING OF THE BOARD OF TRUSTEES

August 17, 2017

A special meeting of the Freeport Public Library Board of Trustees was held in the library boardroom on
August 17, 2017. President Jim Ferrar presided and called the meeting to order at 6:02 p.m.

Members Present:  Barb Green Jim Ferrar
Jim Bielien Nita White

Members Absent: Jennie DeVine Liz Gridley
Larry Pittsley Scott Haugh
Rebecca Quiggie

Jim Ferrar acted as Recording Secretary.

INTRODUCTION MEETING WITH JOHN KEISTER & ASSOCIATES

John Keister of John Keister and Associates made a presentation on his activities in Freeport
today. He met with the City Manager Lowell Crow, Mayor Jodi Miller, Human Resources
Director Debra Milliman and the staff of the Library. He discussed his assessment of the library
and what would be needed in a candidate to help the library grow and meet the future needs of a

library.

John went over his ideas on customer service and a timetable for the recruitment process. He
finished with ideas on how to interview the candidates. .

Meeting adjourned at 6:50 PM



