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MINUTES 
REGULAR MEETING 

Monday, July 2, 2012 
           

 

CALL TO ORDER 

The regular meeting of the Freeport, Illinois, City Council was called to order by Mayor George Gaulrapp 

with a quorum being present at 6:00 p.m. on Monday, July 2, 2012, in Council Chambers.   

 

ROLL CALL 

Present on roll call were Mayor George Gaulrapp and council members Tom Klemm, Shawn Boldt, 

Ronnie Bush, Jennie DeVine, Dennis Endress, Scott Helms, Michael Koester, and Andrew Crutchfield 

(8). Corporation Counsel Sarah Griffin was present. 

 

PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance was led by Alderperson Crutchfield.   

 

APPROVAL OF AGENDA 

Alderperson Endress moved for approval of agenda as presented, seconded by Alderperson Koester. 

Motion prevailed by voice vote without dissent.  

 

MINUTES 

Alderperson DeVine moved for approval of the minutes of the meeting held on June 18, 2012, seconded 

by Alderperson Koester. Motion prevailed by voice vote without dissent.  

 

PUBLIC COMMENTS – AGENDA ITEMS  

There was no one signed on the sheet for agenda items at this time. 

  

COMMUNICATION TO COUNCIL 

Interim Finance Director Duane Price presented the memorandum dated June 26, 2012 in regard to the 

transfer of funds.  The memorandum stated; “Each year pursuant to City Ordinance and subject to council 

approval the City transfers from the Fire Capital Improvement Fund to the General Fund 40% of the net 

ambulance receipts.  Based on the net ambulance receipts for fiscal year 2012, the amount of this year’s 

transfer is $185,850.15.  The amount transferred last year was $192,700.66.  The amount billed in fiscal 

year 2012 was $83,000 more than fiscal year 2011.  However, our accounts receivable total at the end of 

the year was up $46,000.  Since the amount of the transfer is based on actual cash receipts, the increase in 

the receivable is the cause for the decrease in the amount of the transfer.  This increased receivable will be 

collected in fiscal year 2013 and will affect the amount of next year’s transfer.”  Discussion was held 

regarding the amount being less than last year and Director Price contributed it to a spike in billing that 

increased receivables. Alderperson Klemm asked for a report on how many billing accounts are left open 

and not paid.  Fire Chief Countryman stated they recently prepared a report on Medicare, Medicaid and 

other billings so he has that information available upon council request.  Mayor Gaulrapp stated that when 
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this administration took office it was decided to go out for RFP for billing companies and the new billing 

company doubled the receipts, so this transfer of funds is used for expenses paid from the general fund for 

things such as fuel and other expenses.  Alderperson Klemm moved for approval of the transfer of 

$185,850.15 from the Fire Capital Improvement Fund to the General Fund, seconded by Alderperson 

Crutchfield.  Motion prevailed by a roll call vote of; 

Yeas: Klemm, Boldt, Bush, DeVine, Endress, Helms, and Crutchfield (7)  

Nays: Koester (1) 

 

On council agenda was a communication regarding an updated on the Northwest Illinois Development 

Alliance Contract.  Mayor Gaulrapp provided to council a memorandum dated which stated that City staff 

has been working with Dave Young, Executive Director of Northwest Illinois Development Alliance to 

draft a new contract.  An initial draft of the contract was given to Mr. Young on Monday, June 25, 2012.  

As part of the contract, the City is attempting to align NIDA’s goals with focus areas, programs, and 

strategies and assign appropriate dollar amounts to each. Community Development Director Griswold 

provided a handout on council desks this evening which contained the NIDA Goals/City Investment 

Limits along with columns for the focus area, program, strategies, measurable goals and City investment 

(not to exceed).  Director Griswold stated that the administration drafted an agreement with NIDA that is 

based on the FDDF agreement.  Director Griswold provided a draft document for council and she stated it 

is subject to input from the board and director of NIDA in places needing dates and amounts.  Director 

Griswold stated she hoped to have this back from NIDA for the next meeting.   

 

Director Griswold stated as requested by council, she has provided copies of each of the Tax Increment 

Financing spending plans.  Director Griswold stated that in each of these expenditure plans there are line 

items for marketing and professionals services where payment for expenses for NIDA can be drawn from 

the Lamm Road, West Avenue, and Downtown TIF plans.  Mayor Gaulrapp asked for input from the 

council on the NIDA goals and objectives. 
 

CONSENT AGENDA 

The following items were presented in council packet for approval through the Consent Agenda: 

A. Approval of Water and Sewer Bills Payable (Register #738) ---$40,859.48 

B. Approval of Payroll for pay period ending June 16, 2012 --- $404,311.38 

C. Approval of Finance Bills Payable (Registers #736, 737, 739, 740, 741) --- $278,519.85 

Alderperson Boldt moved for approval of the Consent Agenda items as present, seconded by Alderperson 

Koester.  Motion prevailed by a roll call vote of; 

Yeas: Klemm, Boldt, Bush, DeVine, Endress, Helms, Koester, and Crutchfield (8)  

Nays: None 

The consent agenda items were approved.   

 

STATE OF THE CITY  - - MAYOR GEORGE GAULRAPP 

At this time Mayor Gaulrapp presented the State of the City 2012-2013.  Mayor Gaulrapp stated the City 

of Freeport ended the fiscal year with a $451,000 surplus and contributed this strong success on focusing 

on holding down costs.  Mayor Gaulrapp stated over the past seven years we have reviewed, revised, and 

renegotiated contracts with vendors, contractors, and consultants.  We have reviewed internal operations, 

streamlining processes, and positions.  This work has enabled us to keep expenses well below revenues.  

Mayor Gaulrapp stated over the past seven years this administration has maintained fiscal discipline. He 
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gave credit to the department heads and their departments for working through an economically stressful 

time in the City and reviewed the goals for each of the departments.  A copy of the State of the City will 

be placed on the City website.  

 

Upon completion of the State of the City, Mayor Gaulrapp asked for leave of the council to provide an 

opportunity for the workers for Sensata to speak in regard to the future loss of jobs of about 175 workers. 

Council agreed to hear the public comments from the Sensata workers at this time. 

 Cheryl Randecker, 1324 S. Walnut Avenue, spoke in regard to Sensata asking for community 

support of the “Save Freeport Jobs” community meeting scheduled on Sunday, July 8, 2012 at 

1:00 pm at Logan’s Bar and Grill, 1805 S. West Avenue, Freeport Illinois. 

 Terzanne Collins, 543 E. Wright Street spoke about being laid off from work this past weekend 

and stated that she came to Freeport in hopes for the opportunity to find employment.   

 Bonnie Borman, 917 S. Oak, spoke in regard to community showing support for the Sensata 

workers. 

 Mary Shipp, 317 E. Pleasant, spoke about the rally for keeping good jobs here in Freeport. 

 Henry Ship, 317 E. Pleasant, spoke about the need for jobs to help families get their kids through 

college. 

 Cassandra Jamison, 239 N Greenfield Drive, spoke as a retired Honeywell employee who is 

working to support the Sensata workers. 

 Dot Turner, 5547 Wheat Drive, spoke as a 43 year employee of Honeywell and Sensata and the 

need to keep jobs her.  The loss of this company will affect 175 jobs in Freeport and will have an 

economic impact on all of us. 

 Mel Turner, 5547 Wheat Drive, spoke as a 43 year employee of Goodyear and his wife is 

employed at Sensata.  He spoke about the impact on a community when a company or industry 

leaves. 

 Maranda Thurman, spoke as a temporary employee at Sensata and the impact it will have on 

families when the company leaves. 

 Cheryl Randecker spoke about the education incentives provided by Sensata and the meeting they 

will be having on Sunday, July 8, 2012 beginning at 1:00 pm at Logan’s to show support for the 

Sensata workers and to help keep good jobs here in Freeport. 

 Mayor Gaulrapp introduced Cole Miller who is working through the Upward Bound program of 

Freeport High School to learn more about the departments in the City.  Cole will be working 

toward a certificate by putting in forty hours of community service with the City. 

 

ORDINANCES – SECOND READING  

 

2
nd

 READING OF ORDINANCE #2012-39: 

AN ORDINANCE VACATING A CERTAIN PORTION OF EAST CLEVELAND STREET IN THE CITY OF 

FREEPORT ILLINOIS 
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The first reading was held on June 18, 2012.  A motion to adopt was given by Alderperson Klemm, 

seconded by Alderperson Endress and the ordinance was automatically laid over to tonight’s meeting. The 

Mayor Gaulrapp stated the administration is recommending the amendment provided in your packet 

which provides the actual plats for filing purposes. City Engineer Ihrig was available for questions.  

Alderperson Boldt moved to approve the amendment on the ordinance, seconded by Alderperson Klemm.  

Mayor Gaulrapp asked for a roll call vote to adopt amendment to Ordinance #2012-39. Motion prevailed 

by a roll call vote of; 

Yeas: Klemm, Boldt, Bush, DeVine, Endress, Helms, Koester, and Crutchfield (8)  

Nays: None 

   

Alderperson Endress moved to approve the ordinance as amended, seconded by Alderperson Koester.  

Motion prevailed by a roll call vote of; 

Yeas: Klemm, Boldt, Bush, DeVine, Endress, Helms, Koester, and Crutchfield (8)  

Nays: None 

Ordinance #2012-39 passed.    

   

ORDINANCES – FIRST READING 

 

1
st
 READING OF ORDINANCE #2012-40:  

AN ORDINANCE AMENDING CHAPTER 460 (OPERATION GENERALLY) OF THE CODIFIED ORDINANCES 

OF THE CITY OF FREEPORT - STATE STREET 

Public Works Director Tom Dole presented the ordinance by stating that a request had been received to 

change three blocks of State Street from Galena Avenue to Winslow from a one-way going north to two-

way traffic. After his analysis, it was determined that the street was wide enough to make it a two way and 

still have a side in which vehicles may be parked on it.  He stated it would also make it easier for 

maintenance and snowplowing.  In addition, Director Dole and Chief of Police Jerry Whitmore analyzed 

signage changes that would be necessary and felt that it can be done with a change to one stop sign.  They 

will mark the center line and add flags to the stop sign.  Alderperson Crutchfield stated he was able to talk 

to some residents on the street and they liked the idea of it being a two-way.  A motion to adopt the 

ordinance was given by Alderperson Crutchfield, seconded by Alderperson Boldt.  Upon no further 

discussion, the ordinance was automatically laid over to the next council meeting. 

 

RESOLUTIONS 

 

RESOLUTION #R-2012-48: 

RESOLUTION TO ADOPT CITY OF FREEPORT SPENDING PLAN  

Mayor Gaulrapp stated that this resolution was presented at the meeting held on April 16, 2012.  A 

motion was given by Alderperson Helms, seconded by Alderperson Bush to lay it over to the May 7, 2012 

meeting.    A motion was given by Alderperson Helms and seconded by Alderperson Klemm to place 

the resolution on the floor with amendments and layover to the next council meeting.  The resolution 

was presented at meetings held on May 21, 2012, June 4, 2012, and June 18, 2012.  The motion to layover 

the resolution to tonight’s meeting was approved by voice vote.  Mayor Gaulrapp stated that he 

recommended that the resolution be laid over until receipt of the requested information from Northwest 

Illinois Development Alliance.  Alderperson Klemm moved to layover the resolution to the next meeting, 

seconded by Alderperson Koester.  Motion prevailed by voice vote without dissent.  
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RESOLUTION #R-2012-62: 

RESOLUTION AUTHORIZING ACCEPTANCE OF AN ILLINOIS HOUSING DEVELOPMENT AUTHORITY GRANT 

– SINGLE FAMILY OWNER-OCCUPIED REHABILITATION PROGRAM 

Community Development Director Shelly Griswold presented the resolution for acceptance of a grant in 

the amount of $210,000 as program administrator of the IHDA Single Family Owner Occupied 

Rehabilitation Program.  Director Griswold stated that there is no matching fund required for the grant.  

Director Griswold explained that the grant dollars would be available to forgivable loans based on 

eligibility with preference going to low income, physical disabilities, or elderly for use in health and 

safety improvements of their homes.  The City facilitates the bid process and they contract with the 

contractor and forgivable loan is for a period of five or ten years depending on the dollar amount. If 

person sells their house before that time period is up, they need to repay what portion is left at an amount 

of 20% each year if it is a five year loan.  Alderperson Klemm moved to adopt the resolution as presented, 

seconded by Alderperson Koester.  Motion prevailed by a roll call vote of; 

Yeas: Klemm, Boldt, Bush, DeVine, Endress, Helms, Koester, and Crutchfield (8)  

Nays: None 

Resolution #2012-62 was adopted.    
 

OTHER 
 

REPORTS OF DEPARTMENT HEADS  

 

Community Development:   

 

Rawleigh Campus Buildings Environmental Improvements Bids  

Community Development Director Shelly Griswold presented the bid tabulation for Rawleigh Campus 

Buildings to install an engineering barrier which means we are excavating contaminated soil from around 

the Rawleigh buildings B, D and E and the Powerhouse building and replacing that material with clean 

fill. Director Griswold stated the second thing that is being done is in Building D, where they will be 

removing asbestos containing windows.  Director Griswold stated that some of those windows will be 

replaced by Pete Alber and others will be boarded up. She stated they need to make sure the windows are 

closed up to do an air clearance test in order to make sure the asbestos has been removed.  Director 

Griswold stated that the third thing being done is lead based paint removal in some of the buildings.    

Included in the project list were special waste excavation and disposal, aggregate base course, general site 

removal, steel dock bracket removal, wooden dock removal, lead based paint removal, window removal, 

asbestos abatement and site restoration.  Director Griswold stated that there were also alternatives 

including window boarding in buildings #2 and 3, lead based paint removal and waste disposal in 

buildings 4 and 5.  There was one bid received and the bidder was Ramsco of St. Charles Illinois and their 

bid was for $234,817.54 for the fourteen base bid items and for $99,510.00 for the alternates for a total 

bid of $334,327.54.  She stated that based on the bid that came in they are able to have the base bid plus 

all the alternates. Director Griswold stated RAMSCO has done work on the Rawleigh Building for 

environmental remediation and she is pleased with their job.  Alderperson Bush moved to accept the bid 

from Ramsco, seconded by Alderperson Klemm.  Motion prevailed by a roll call vote of; 

Yeas: Klemm, Boldt, Bush, DeVine, Endress, Helms, Koester, and Crutchfield (8)  

Nays: None 
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Rawleigh Complex Masonry Repairs Bids 

Community Development Director Shelly Griswold presented the bid for Rawleigh Complex Masonry 

Repairs and she received two bids from bidders Mike Harris and Ramsco. Director Griswold stated that 

they will be completing masonry repairs in the area where the engineering barrier will be placed.  In order 

to move forward for a safe work environment, they must first fix the masonry to help avoid a collapse if 

the windows are removed.  Director Griswold stated the lowest responsible bid was from Ramsco with a 

base bid of $9,892.00, item #1 in the amount of $2,960.00, item #2 in the amount of $9,590.00, item #3 in 

the amount of $3,636.00, item #4 in the amount of $19.90, item #5 in the amount of $3,590.00.  Director 

Griswold stated the total bid for Ramsco was $29,668.00. Director Griswold stated the total bid for Mike 

Harris was $37,859.00 for items 1, 2, 3, and 5. Director Griswold recommended acceptance of the bids 

from Ramsco for $29,668 for items #1, 2, 3, and 5 and the $19.90 amount per brick for item #4. 

Alderperson Bush moved to accept the bid from Ramsco, seconded by Alderperson Endress. Alderperson 

Klemm asked if all the funding was in place and Director Griswold stated that it was in place.  Motion 

prevailed by a roll call vote of; 

Yeas: Klemm, Boldt, Bush, DeVine, Endress, Helms, Koester, and Crutchfield (8)  

Nays: None 

 

Rawleigh Redevelopment Grant Program 

Community Development Director Griswold presented the Rawleigh Redevelopment Grant Program 

application form from the Downtown TIF funds.  The application was from Peter Alber, of 1555 Highway 

75 East, Suite #1, Freeport Illinois for the property located at 101 S. Liberty PIN# 18-14-31-232-001.  

The proposed project costs were for window installation in the amount of $84,500.00 and for electric 

installation in the amount of $42,000.00 for a total project cost of $126,500.  The amount of grant 

reimbursement up to 80% of the project costs not to exceed $70,000 was in the amount of $70,000.   

Copies of the cost estimate were provided in the council packet.  Director Griswold stated that the City 

owns the building and the applicant is making the improvements and willing to share in the costs. 

Director Griswold stated that the way this works is Mr. Alber will have the work done, pay for the work, 

submit copies of the proof of payment and then he will be eligible for reimbursement up to $70,000.   

Discussion was held if there will be lien wavers and Director Griswold stated that she will obtain lien 

waivers from the applicant before he is reimbursed for the work. Discussion was held regarding whether 

the work will need to be signed off by the City Building Inspector and Director Griswold stated that it 

would need to be signed off by an inspector in her department as part of the Rawleigh Grant package.   

Alderperson Bush moved to accept the application provided in the packet for Rawleigh Redevelopment 

Grant Program by Peter Alber in the amount of $70,000, seconded by Alderperson Endress.  Motion 

prevailed by a roll call vote of; 

Yeas: Klemm, Boldt, Bush, DeVine, Endress, Helms, Koester, and Crutchfield (8)  

Nays: None 

 

Finance Department  

Interim Finance Director Duane Price stated he had no further report this evening. 

 

Public Works:  

2012 MFT Material Bids 

Director of Public Works Tom Dole presented the 2012 MFT Materials Bids which were received on June 

25, 2012 at 10:00 a.m. These bids are for materials used by the street division throughout the year 
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including hot mix, cold patch, and aggregate and were presented to council as stated below. Present at the 

bid opening were, Colby Ardis (IDOT), Duane Price (Finance), Faye Gordon (Legal), Greg Shelton (Rock 

Road Co.), Richard Stewart (IIIFFC), Tom Dole (Director of Public Works).  

 

Item 
# Item Delivery Unit Quantity 

Civil Constructors, 
Freeport Illinois 

Rock Road 
Companies, Monroe 

WI 

1 Bituminous Patch Mix FOB city Ton 25 
$82.50 unit price/ 
$2,062.50 total 

_____ 

2 Bituminous Mix Complete FOB city Ton 750 
$62.50 unit price/ 
$46,875.00 total 

$55.00 unit 
price/$41,250.00 total 

3 Agg Surface, Crse, TY-B FOB city Ton 200 
$4.95 unit price/$990.00  _____ 

4 Agg. Seal coat     200 
$9.95 unit price/ 
$1,990.00 total 

_____ 

5 
Bituminous patch, High 
performance     50 

______ ______ 

6 Electricity     1 
______ ______ 

7 Labor     2 
______ ______ 

Total     
$51,917.50 $41,250.00 

 

Director Dole stated that we did not receive a bid for item #5. Also that item #6 and item #7 are not part 

of the bidding process because these costs are set and approved by Illinois Department of Transportation 

(IDOT). Item #5 is a High Performance cold patch that we use quite often. Director Dole will work with 

IDOT to determine the best way to acquire bid pricing for this product. All bids received were properly 

signed and had the required bid checks attached. All items bid were at or below engineers estimate and 

acceptable.  Director Dole stated the recommendation is to award all bids as received from both bidders 

for materials in the amounts per ton as shown.  Alderperson Boldt moved to accept the bid from both bidders as 

recommended by Director Dole, seconded by Alderperson Klemm.  Motion prevailed by a roll call vote of; 

Yeas: Klemm, Boldt, Bush, DeVine, Endress, Helms, Koester, and Crutchfield (8)  

Nays: None 

 

Surplus Equipment Bids                                 

Public Works Director Tom Dole presented the summary on the Surplus Equipment bids received on June 20th, 

2012 at a.m. These bids are for liquidation of surplus equipment acquired at the street department. Present 

at the bid opening were, Sarah Griffin (Legal), Duane Price (Finance), and Tom Dole (Director of Public 

Works). All bids received were properly signed. The recommendation is to award the following: 

Mowery Auto Parts – Items #1, #2, #3, #4, #7, #8 for a total award amount of $4,715.00 

Arthur Broge – Items #5 and #6 for a total award amount of $1.730.00 
 

Bidder 
Name 

Item 1 Item 2 Item 3 Item 4 Item 5 Item 6 Item 7 Item 8 
Total $ 

Due    

Broge         $865.00 $865.00     $1,730.00 

Mowery 
Auto Parts 

$1,250.00 $1,250.00 $1,400.00 $325.00 $750.00 $200.00 $200.00 $290.00 $4,715.00 

Krahmer 
 

$250.00 
  

$800.00 
 

$75.00   
 



MINUTES 

REGULAR MEETING 

Monday, July 2, 2012 

 

 

Page 8 of 11 

 

 Jones 
     

$176.00 $176.00 $206.00 
 

 

It was disclosed that a bidder by the name of Art Broge is currently a City employee.  Alderperson Klemm moved 

to accept the bid from Mowery Auto Parts – Items #1, #2, #3, #4, #7, #8 for a total award amount of 

$4,715.00 and Arthur Broge – Items #5 and #6 for a total award amount of $1.730.00, seconded by 

Alderperson Endress.  Motion prevailed by a roll call vote of; 

Yeas: Klemm, Boldt, Bush, DeVine, Endress, Helms, Koester, and Crutchfield (8)  

Nays: None 

 

Director Dole provided notice to the council that he will need to begin proceeding with capital equipment 

purchase bid requests since it takes about a year to build the bucket truck that is needed in the forestry 

division. He will begin the process for bidding this capital equipment.   

 

Library 

Freeport Public Library Director Carole Dickerson was present and had no report this evening. 

 

City Engineer/Water and Sewer: 

 

South Harlem Avenue Bids 
City Engineer Denise Ihrig presented a bid tabulation for Section 12-00157-00CG for Harlem Avenue from 

LaCresta Drive to the Cul-de-Sac on S. Harlem.  She stated that bids were publicly opened at 10:00 a.m. on July 2, 

2012.  Present at the bid opening were Corporation Counsel Sarah Griffin, Finance Department Duane 

Price, Public Works Director Tom Dole IDOT’s Colby Ardis, and City Engineer Denise Ihrig.  Upon 

review and verification of the bids the lowest responsive, responsible bidder is Fischer Excavating of 

Freeport Illinois, in the amount of $283,705.95.  The bid amount is within the January 2012 approved 

resolution construction estimate in the amount of $300,000 and significantly below the engineer’s 

estimated $499,903.20.  There was an irregularity on the bid from Martin and Company because there 

was no acknowledgement or use of the second addendum which added a line item to the schedule of 

quantities.  City Engineer Ihrig requested approval of the bid from Fischer Excavating in the amount of 

$283,705.95, providing no protest is filed with the Illinois Department of Transportation. A total of four 

bids were received from Northern Illinois Services, Fischer Excavating Inc., Civil Constructors Inc., and 

Martin and Company.   
Alderperson Klemm moved to accept the bid from Fisher Excavating in the amount of $283,705.95 pending Illinois 

Department of Transportation approval, seconded by Alderperson Boldt.  Motion prevailed by a roll call vote 

of; Yeas: Klemm, Boldt, Bush, DeVine, Endress, Helms, Koester, and Crutchfield (8)  

Nays: None 

 

2012 Street Maintenance Program MFT Bids 

City Engineer Denise Ihrig presented the Section 12-00000-01- GM 2012 Street Maintenance Program 

bid tabulation which were opened on July 2, 2012 at 10:00 am.  In attendance were representatives from 

each of the contractors bidding, Corporation Counsel Sarah Griffin, Finance Department Duane Price, 

Public Works Director Tom Dole, IDOT’s Colby Ardis, and City Engineer Denise Ihrig.  Upon review 

and verification of the bids, the lowest responsive, responsible bidder is Fischer Excavating of Freeport 

Illinois in the amount of $175,058.44.   The bid amount is within the January 2012 approved resolution 

construction estimate of $275,000 and below the engineer’s estimate of $229,190.50.  Three bids were 
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received by Fischer Excavating, Inc., Civil Constructors, Inc. and Martin and Company.    City Engineer 

Ihrig requested approval of the bid by Fischer Excavating in the amount of $175,058.44, providing there 

is no protest filed with the Illinois Department of Transportation.   

 

Alderperson Klemm moved to accept the bid from Fisher Excavating pending Illinois Department of 

Transportation approval, seconded by Alderperson Endress.  Motion prevailed by a roll call vote of; 

Yeas: Klemm, Boldt, Bush, DeVine, Endress, Helms, Koester, and Crutchfield (8)  

Nays: None 

 

Police 

Chief of Police Jerry Whitmore was present and had no further report. 

 

Fire  

Fire Chief Kevin Countryman stated that MAVIS Division 17 issued a no burn order in Stephenson 

County and because of the dry weather has continued, the fireworks scheduled for July 1, 2012, needed to 

be postponed.  MAVIS is a group of fire departments from Northern Illinois. Chief Countryman stated 

until further notice, there is no recreational fires in fire pits or open flames allowed in the City limits until 

further notice until conditions improve.   

 

Mayor Gaulrapp stated that possible dates for the rescheduled fireworks could be Cruise Night, Labor 

Day weekend, or other time suggested by council.  

 

MAYOR’S REPORT:   

 

Interim Finance Director Compensation  
Mayor George Gaulrapp stated that he would like to propose a salary increase of 15% or an amount of $2,400.00 

per quarter for the 90 day period in which Duane Price performs the duties of Interim Finance Director and he 

asked for council’s approval.  Alderperson Klemm moved to accept the recommendation from the Mayor for the 

Interim Finance Director’s salary, seconded by Alderperson Boldt.  Motion prevailed by a roll call vote of; 

Yeas: Klemm, Boldt, Bush, DeVine, Endress, Helms, Koester, and Crutchfield (8)  

Nays: None 

 

Mayor Gaulrapp stated that cooling centers in Freeport due to the extreme heat are open and posted on the 

City website as reported by the Red Cross.  

 

Mayor Gaulrapp read a letter to city council members dated July 2, 2012 regarding the Airport Manager/ 

Fixed Base Operator (FBO).  The letter stated; “One of the things which this administration has tried to do 

is treat the City as a business.  As such, we have reviewed contracts with outside consultants and vendors 

and issued requests for proposals or bids routinely to test the market and utilize “best practices” from 

similar communities.  I was surprised recently when question about what authority I had to “terminate” 

the Airport FBO Management contract.  Forgetting all the frenzy of accusations that this was some 

administration plot to rid of Darrell Janssen, complete with what have been termed “secret” meetings, I 

would like to take just a minute to clarify my point of view.  The Airport contract didn’t have an option to 

“terminate”, it had an option to “renew”.  The contract currently in effect was passed in 2002, and in 

2007, the option to renew timeframe went by without action or review, thereby automatically renewing 
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the contract.  Since that 2007 renewal, the City Council has discussed the problem of granting bonuses to 

the Airport Manager under the current contract language on at least four separate occasions.  With this in 

mind, when the time came for notice of non-renewal this time, I sent a notice to Darrell Janssen not to 

renew.  Quite frankly, in my opinion, if anything, should be questioned, it is not my notice to Darrell of 

non-renewal, it is that we didn’t have a closed enough eye on the contract in 2007 to review it at that time 

and allowed it to renew without action.  With Darrell’s notice I specifically stated: “As the time 

approaches for the end of the current term, you can expect to be contacted regarding submittal of a 

proposal or bid under new terms for which the City will be soliciting responses.”  To that end, when the 

RFP’s were issued, Darrell was hand-delivered a copy.  To develop the RFP, we asked for our Airport 

Consultants to utilize contracts from airports of similar size in the region.  I formed a panel to conduct an 

initial review of the responses and to help narrow down the field and make a recommendation.  This panel 

was intended to be inclusive and unbiased.  It had a City Council representative, two Airport Commission 

representatives, a City Staff member, an outside panel member who has a background in negotiating 

similar contracts in Whiteside County.  We also had CMT, our Airport Consultants and Tom Dole 

available as non-voting resource personnel.  The deadlines on the RFP were such that if interview were 

necessary they would coincide with a Committee of the Whole meeting, and the Airport Commission was 

asked to set up a meeting earlier that day, for forwarding their recommendation to the COW.  Ultimately, 

it seems as if the review panel was overkill since there were only two responses, and neither of them was 

for the whole FBO and Maintenance contract.  To me with is a situation in which a group of people have 

worked themselves into a frenzy over a non-issue.  They have presumed that I have some personal 

vendetta with the Airport Manager, when in fact, I presumed he would probably continue in his duties, 

under a contract which had better defined terms.  In keeping with my long standing practice of going out 

for RFP’s to test the market, I felt this was the only responsible way to do so.” This memorandum was 

written and read aloud by Mayor George W. Gaulrapp.    

 

Alderperson Klemm moved to place on file the memorandum regarding Airport Manager/FBO dated July 

2, 2012 from Mayor Gaulrapp, seconded by Alderperson Endress.  Discussion was held regarding 

Alderperson Crutchfield’s issue with the way it was handled and whether a step was missed in having it 

go through the Airport Commission. Alderperson Crutchfield asked to have this issue as a discussion item 

on the next Committee of the Whole meeting. Corporation Counsel Sarah Griffin stated that she believes 

the question to be what authority does the Mayor have to do this and basically the process was set up so 

that it would go through the RFP panel, the Airport Commission, the Committee of the Whole, and the 

city council.  Counsel Griffin stated the Mayor is not entering into a new contract.  The Mayor is doing 

the day-to-day administration and operations that the Chief Executive Officer does.  Corporation Counsel 

Griffin stated now if you think he should come to you for every single non-renewal – for the entire time I 

have been here not once have they come for a non-renewal notice.  Corporation Counsel Griffin stated 

that they have come for a renewal like we just did for Pretzel City and Nationwide Inbound, but the day-

to-day operations of the City are what the Mayor does.  Corporation Counsel Griffin stated the question 

is, “how did he have the right to take an option to terminate.”  She stated it was not an option to terminate, 

the option was to renew and it wasn’t renewed and that will go through the entire RFP process. She stated 

any new agreement, be it with Darrell Janssen or someone else will come to the City council and that has 

not been usurped in any way and the schedule was set up to go the Committee of the Whole.  The panel 

did not have any recommendations because they did not have a full proposal so the Committee of the 

Whole meeting was cancelled.  There is no skipping of City Council – it is not done yet.  Mayor Gaulrapp 

stated that it could have been handled better and he as the Mayor of Freeport will be more involved with 
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the airport.  Mayor Gaulrapp stated this discussion item will be on the next Committee of the Whole 

meeting along with bringing forth suggestions by the Committee of the Whole, Airport Commission 

members and this administration.  Mayor Gaulrapp stated we have a motion and a second to place the 

memorandum of file and asked for a roll call vote.  Motion prevailed by a roll call vote of; 

Yeas: Klemm, Boldt, Bush, DeVine, Endress, Helms, Koester, and Crutchfield (8)  

Nays: None 

 

NEW BUSINESS/COUNCIL ANNOUNCEMENTS 

Each council member was provided the opportunity to publicly address significant items of interest. 

 Alderperson Crutchfield thanked the member of the public for coming forth with their public 

comments about Sensata.  He stated that he feels this issue affects all through an economic impact. 

 Alderperson Klemm also thanked those from Sensata for coming out and it by no means should be 

taken lightly.  Alderperson Klemm went to a soil and water meeting and brought up the issue of 

the emerald ash borer and how Illinois could be affected.  Highland College is looking at it and he 

suggested the administration looks at this issue to see what can be done such as injection of trees. 

Mayor Gaulrapp stated that Director Dole attended the workshop at HCC and found that trees 

could be injected at a cost of $200 to $300 per tree. 

 Alderperson Boldt echoed the sentiments about the Sensata worker and if there was a chance to 

salvage this and encouraged the support of the meeting. 

 Alderperson Bush stated that he is in the process of collecting school supplies for the Back to 

School back packs and the drop off locations are at the Fire Stations. 

 Alderperson Helms asked how many trees in the City need to be taken down.  Director Dole stated 

there are about 79 trees that need to come down around the City and the cost to bring down a tree 

ranges from $500 to $800 and sometimes as much as $1,500 based on the height.  Alderperson 

Helms requested an update of City Hall at the next Committee of the Whole meeting. 

 Alderperson Koester stated he will attend the meeting of the Sensata worker in their support. 

Alderperson Koester asked motorists to use caution in order to prevent motorcycle accidents.    
 

PUBLIC COMMENTS AGENDA OR NON-AGENDA ITEMS 

 Mike Lehman of Lena Illinois, spoke as an airport hangar tenant in support of keeping Darrell 

Janssen as the fixed based operator.  He stated that Mr. Janssen’s agreement ends on August 16, 

2012 and with it being just six weeks away he feels that the Mayor acted without the advice and 

consent of the City Council of a contract which was approved by this City Council. Mr. Lehman 

stated the Mayor met with him and Corporation Counsel Griffin and they agreed to disagree but he 

appreciates him clarifying his position.  He asked council if they feel that the Mayor acted 

appropriately or if they feel they should have been consulted before changes to contract then it is 

time to let them know that.  Mayor Gaulrapp stated that the Airport Commission members 

received a letter notifying them of the nonrenewal. 

 Tom Teich 653 Jefferson Street spoke about a RAMP event to be held at Krape Park. 

 

Upon motion duly made and seconded, the meeting was adjourned at 7:29 p.m. 

 

s/ Meg Zuravel 

Meg Zuravel, City Clerk 


